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Norton Community Archaeology Group 

Stapleton’s Field Excavation 2011 

Project Design 

1 Introduction 
1.1 Norton Community Archaeology Group was established in summer 2006 to research the 

archaeology of the historic parish of Norton, which was incorporated into the new town of 
Letchworth Garden City, formed in 1903. It now forms part of Letchworth Civil Parish, 
established in 1908. 

1.2 In 2007, members of the Group undertook a training excavation in Church Field, focusing 
on the site of a post-medieval barn demolished in the 1930s. It established that the barn 
was built in the early eighteenth century; medieval and Bronze Age features were found 
beneath its floor. This training produced a core of members familiar with the disciplines of 
archaeological excavation and recording. 

1.3 In 2008-9, members of the Group undertook a more ambitious excavation in the centre of 
Church Field across the site of a possible building platform and the hollow way crossing the 
field. The corner of a pounded clay floor and the remains of demolished cob walls, probably 
dating from the thirteenth century, were identified, although their position did not correspond 
closely with the supposed platform. Associated finds suggested that demolition took place 
during the thirteenth century. It was sealed by a dumped deposit contained Iron Age and 
Romano-British pottery as well as Neolithic flintwork, suggesting that occupation from these 
periods exists nearby. 

1.4 The 2010 excavation investigated a site to the south of Church Field, in a field known as 
Stapleton’s Field (occasionally referred to in earlier documents produced by Norton 
Community Archaeology Group as “Top Field”), where aerial photographs, geophysical 
surveys and previous discoveries suggested the possibility that elements of an extensive 
Bronze Age landscape might survive. 

1.5 During the winter of 2010 and spring of 2011, a comprehensive geophysical survey was 
carried out in Church Field, as a result of which a trench was excavated in the north-
western corner of the field over Ester 2011. Owing to time constraints, the principal deposits 
excavated appear to date from no earlier than the nineteenth century, although some 
Roman material was recovered from a metre square sondage in the south eastern corner of 
the trench. 

1.6 The site proposed for the 2011 excavation in Stapleton’s Field was taken out of cultivation 
by Letchworth Garden City Heritage Foundation in the autumn of 2010. The Foundation has 
given formal permission for trenching on their land; the area is part of Area of 
Archaeological Significance 190 (Norton Village) as designated in the North Hertfordshire 
District Council Local Plan. 

1.7 The Group is supported by Letchworth Garden City Heritage Foundation and North 
Hertfordshire District Council as well as the Heritage Lottery Fund and a number of other 
financial sponsors. Although most participants are amateurs, the excavation is directed by 
North Hertfordshire District Council’s Archaeology Officer, Keith Fitzpatrick-Matthews, and 
advised by local archaeologist Paul Palmer. In addition, some of the volunteers have 
received formal archaeological training or have worked as professional archaeologists. 

1.8 The land is owned by Letchworth Garden City Heritage Foundation, which has granted 
permission for excavations at various board meetings in previous years. Permission for the 
2011 excavation from Letchworth Garden City Heritage Foundation is conditional upon 
acceptance of a formal Project Design by both Hertfordshire County Council and Natural 
England as the entire Letchworth Garden City estate forms a High Level Environmental 
Scheme. This Project Design aims to meet those requirements. It will also be submitted to 
English Heritage for comment. 
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2 Archaeological Context 

2.1 Archaeological Data 

2.1.1 The landscape of the historic parish of Norton is archaeologically diverse. The core of the 
historic village, with its medieval church and pre twentieth-century Listed Buildings forms 
Archaeological Area 190 (as defined in the NHDC Local Plan). Well preserved earthworks 
of medieval ridge and furrow ploughing, house platforms, enclosures, the village street and 
abandoned quarried survive to the north and east of the village core and have been partly 
investigated by both North Hertfordshire Museums (in 1985-6) and the Community 
Archaeology Group since 2006. The parish church of St Nicholas dates from the early 
twelfth century with later additions. To the south of the modern village lies a central to high 
medieval (tenth-thirteenth century) settlement, excavated in 1988 (Matthews & Burleigh 
1989). Further south, regionally important prehistoric and Romano-British settlement has 
been found at Blackhorse Road (Moss-Eccardt 1988). 

2.1.2 Stapleton’s Field has yielded good aerial photographic evidence, in the form of both crop 
marks and soil marks. There are numerous ring ditches across the south-east facing slope  
(Hertfordshire HER 1032, 2312, 2425, 2426, 2720, 4448, 7419, 7420, 7421, 7422, 7423 
(these last two east of the A1M) and 7767) and other features, some linear (HER 2427), on 
the north-west facing slope. 

2.2 Excavated evidence in Stapleton’s Field and surroundings 

2.2.1 In 1963, John Moss-Eccardt excavated a section through the ring ditch north of Norton 
Road (Moss-Eccardt 1988, 47-9; Hertfordshire HER 4765). A central pit contained only soil 
and appeared to have been redug on at least one occasion; four other pits and two 
postholes were also found inside the ditch. The primary silts of the ditch contained pottery 
described as Late Neolithic, although it was not published or described further in the report. 

2.2.2 In 1959-61, Moss-Eccardt also excavated a ring ditch in Stapleton’s Field (Hertfordshire 
HER 1032). Part of a biconical collard urn of Middle Bronze Age date was recovered. This 
is not reported in the 1988 publication of sites in the Letchworth area. 

2.2.3 Excavations between 1957 and 1974 at Blackhorse Road to the south-west of the field 
revealed an extensive and multi-period prehistoric settlement (Moss-Eccardt 1988). The 
earliest phases belong to the Late Neolithic/Early Bronze Age transitional period in the third 
millennium BC, with radiocarbon dates of 3830±140 bp (2472-1984 Cal BC at 2σ) 
associated with Ebbsfleet ware and 3590 ± 130 bp (2312-1608 CAL BC at 2σ) associated 
with Beaker styles (BM-283 and BM-284). After an apparent hiatus of a thousand years or 
so, a series of enclosures was constructed Early Iron Age (Hertfordshire HER 188), with 
occupation continuing into the Roman period (Hertfordshire HER 1288 and 9678). It is 
noteworthy that there was little evidence for second millennium BC activity on the site. 

2.2.4 One prehistoric feature was located on the site excavated by the Community Archaeology 
Group in the western corner of Church Field in 2007 (Fitzpatrick-Matthews 2008; 
Hertfordshire HER 15691). 

2.2.5 During the excavation of 2010, the “double ring ditch” (HER 2312) yielded evidence of a 
date in the first half of the third millennium BC in the form of Grooved Ware ceramics and 
struck flints (see 3.5.1). It also became clear that the previous interpretation of the feature 
as a burial monument was almost certainly incorrect and that it consisted of an external 
ditch, with an internal bank and discrete zones of complex activity inside the bank. The 
internal ditch visible from geophysical survey was completely sealed by this activity. 

2.3 Other evidence in Stapleton’s Field and surroundings 

2.3.1 During the preparation of a Desk-Based Assessment for a possible northerly route for the 
proposed Baldock Bypass, available aerial photographs were examined for possible 
anomalies not already on the HER. 

2.3.2 In 1994, a geophysical survey of Stapleton’s Field was carried out as part of a feasibility 
study into locating a new cemetery for Letchworth Garden City here. This demonstrated the 
existence of anomalies corresponding to some visible on aerial photographs and added a 
series of further anomalies that had not previously been visible. 
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2.3.3 In 2010, the Group began its own geophysical survey of the field between Norton Road and 
Nortonbury Farm, the site of a ring ditch and a supposed cursus (Moss-Eccardt 1988, 49-
50; Stevenson 1994, 110; HER 9449). This confirmed the presence of anomalies 
corresponding to the ring ditch and the cursus and suggested that further potential 
archaeological features exit in this field. 

3 Aims and objectives of the excavation 
3.1 The Group’s principal objective is to enhance understanding of the development of the 

village and its historic parish from the earliest times and to make that information available 
in as many diverse means as possible. These broad aims were focused at an early stage of 
the Group’s development in a series of research topics (Appendix 1), from which a six year 
programme of work was planned to attempt to investigate these questions. Following the 
acquisition of geophysical equipment and reflection on the research topics during 2009, 
modifications were made to the detailed work programme. 

3.2 Investigation of the presumed Bronze Age landscape formed archaeological research topic 
A1. Owing to the likely sensitivity of the archaeological deposits, its investigation was 
deferred until members of the group had received sufficient training and gained adequate 
experience on more robust remains. After three seasons of working on post-medieval and 
medieval sites, there is now a team of experienced volunteers who are capable of dealing 
with the more demanding techniques necessary for the investigation of this landscape.  

3.3 The initial season of work in the field in 2010 involved the excavation of three trial trenches, 
designed to investigate a representative sample of the principal monuments (with the 
exception of definite ring ditches). One examined the supposed “double ring ditch”, 
reinterpreted as a henge and the ditched square enclosure apparently surrounding it. A 
second investigated the possible ditched trackway and the enclosures attached to it, while a 
third examined the linear features to its west. 

3.4 The plan in Appendix 2 shows the location of the proposed excavation trenches around 
NGR TL 233343. 

3.5 Research 

3.5.1 “Double ring ditch”/henge 
The principal focus of the excavation will be the further examination of a feature previously 
described as a “double ring ditch” (HER 2312), about 55 m in diameter and investigated by 
trial trench in 2010. The results from this project suggest that the monument is a small 
‘formative henge’ around 50 m diameter, with an internal bank and areas of burning, flint 
débitage and potsherds in the interior. Inside the outer ditch is a completely denuded bank 
consisting of dumps of chalk (probably quarried from the ditch) and soil. Geophysics 
indicates the presence of an inner ditch, about 25 m in diameter. 

 It is proposed to open a cross-shaped trench across the monument, the east to west arm 
re-opening Trench I of the 2010 season; the second trench of 2011 will become Trench IV. 
These trenches will sample the ditches, the remains of the bank and the well-preserved 
deposits in the interior. We hope to get more evidence for the activity in the interior. We also 
aim to learn more of the hints from aerial photographs and geophysical survey of the inner 
ditch and a possible post setting in the centre of the monument.  

3.6 Group Education 

Education is at the forefront of the group’s aims. In addition to the general aspiration of 
making local residents more aware of the heritage of their community, more specific 
educational goals can be met with the proposed project. One of the Group’s purpose is to 
make the techniques of archaeology more accessible to the public and  train 
inexperienced volunteers in archaeological methods and techniques. Any beginners will be 
paired with an experienced volunteer and trained in the archaeological disciplines and 
standards in use on the excavation. 
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3.6.1 Public Involvement 
The aim is to involve as many of the residents of Norton as possible. In this way and 
through the use of targeted publicity it is hoped that public awareness of the heritage of 
Norton will be heightened. It is also intended to involve other community groups.  

3.6.2 Public Outreach 
Throughout the excavation, the wider public will be kept informed of its progress in a 
number of ways: 

 A daily blog will be maintained of discoveries, provisional interpretations and other 
significant events in the course of the project; 

 Regular updates will appear in the local media (and, if appropriate, the national 
media); 

 Regular updates to local councillors (North Hertfordshire District, Hertfordshire 
County and Letchworth Garden City Parish) and sponsors; 

 The archaeological community will be kept informed through specialist media; 
Organised visits by local groups; 

 An open day or evening on the site, currently planned for Saturday 27 August 2009. 

Following the end of the excavation, summary statements may be produced in a variety of 
formats:  

 Public lectures to local groups including (but not limited to) the Norton Community 
Archaeology Group; 

 An interim publication (in Herts Past & Present or the CBA Mid Anglia Newsletter); 

 A summary report to be made available as a PDF download from the Norton 
Community Archaeology Group’s website. 

4 Methodology 

4.1 Excavation Strategy 

4.1.1 The excavation in Stapleton’s Field for summer 2011 will continue the research and 
fieldwork NCAG began in summer 2010. The original trench excavated across the probable 
henge will be reopened and a perpendicular trench of a similar size will be excavated on the 
opposite axis. The 2010 trench measured approximately 70 m long and 2 m wide. A layer of 
geotextile was set down before the trench was back filled by machine. The original 2010 
trench will be called Trench I and the perpendicular trench will be called Trench IV, 
continuing the numbering established in 2010. 

4.1.2 The trenches will be opened using a mechanical digger with a toothless ditching bucket 
(attached to the back actor of a JCB type excavator), removing the soil in spits under 
archaeological supervision. The spoil will be placed to one side of the trench at least two 
metres from the edge of the trench. This will be supervised by the Trench Supervisor and 
the NHDC Archaeology Officer. Care will be taken to ensure that the mechanical excavator 
does not penetrate the geotextile layer. Following the mechanical excavation, the trenches 
will be cleaned and all deposits and features recorded. 

4.1.3 After topsoil has been removed and the spoil heaps consolidated, their locations will be 
marked off with hazard tape mounted on road pins. No other fencing will be provided, as the 
field will be under grass during the excavation with no livestock present. As the trenches are 
located at least ten metres west of the public footpath and will not be more than about 0.35 
m deep in general, there is no major risk to the general public. 

4.1.4 A site grid will be established, employing a base line established beside the public footpath 
using wooden grid pegs. Other grid points will be established using metal pins. The metal 
pins will be removed at the end of the season, but an attempt will be made to retain the 
base line pegs. 



5 

4.2 Methodology 

4.2.1 Excavation of all archaeological deposits will be by hand, with the total excavation of all 
features and suspected features revealed in each trench, where practicable. Each deposit 
will be drawn before excavation, recorded during excavation using pro forma record sheets 
and a minimum 5%/20 l sample retained. 

4.2.2 All finds will be retained. They will be assigned unique identifier numbers, located in three 
dimensions and, where possible, photographed in situ. They will be bagged individually and 
recorded on pro forma record sheets at the time of excavation. 

4.2.3 Some ecofacts may be separated out for radiocarbon dating. 

4.2.4 The temporary bench mark established on the nearby cattle trough in 2007 (related to 
Ordnance Datum) will be used to establish a new temporary bench mark close to the site 
for levelling purposes. 

4.2.5 During excavation, plans of all archaeological deposits and features will be drawn at a scale 
of 1:20 on polyester drafting film. Sections of excavated features will be drawn at a scale of 
1:10. 

4.2.6 All exposed archaeological features and deposits will be excavated by hand to ascertain 
their nature, depth and date, and to recover artefactual and ecofactual material to assist in 
their interpretation. 

4.2.7 Spoil will be scanned for artefactual and ecofactual material by sieving as far as possible to 
assess recovery rates of different classes of material, although no additional archaeological 
material was recovered during the 2010 season using this technique. If it proves not to be 
worthwhile, sieving will be abandoned early on in the excavation. 

4.2.8 An environmental sampling strategy has been prepared to allow 5% or 20 litre soil samples 
to be taken from contexts likely to yield usable data. The samples will be processed off site. 

4.2.9 The physical security of all archaeological deposits, features and artefacts, both on and off 
the site, will be a central concern and all reasonable measures will be taken to ensure their 
protection before, during and after excavation. A system of logging all finds on and off site, 
with a record of their off-site destination, will be maintained throughout the excavation. 

4.2.10 At the end of each working day, all written and drawn records will be returned to the 
relevant files and kept with the rest of the records. No records will be taken off site by any 
site personnel other than the site director or his appointed deputies. At the end of each 
week, all records will be checked for consistency and accuracy. 

4.2.11 At the end of excavation, the excavated soil will be replaced by mechanical excavator to 
restore the field surface to its original level. 

4.3 Recording procedures 

4.3.1 To facilitate the production of an overall project archive consistent with the highest 
professional standards currently accepted in Britain, the following recording procedures will 
be applied. 

4.3.2 The site will be assigned a unique alphanumeric code that will be used to identify all 
records, finds and samples relating to the project. For this project, the code is NOR/SF ’11. 

4.3.3 A continuous context numbering system will be operated, continuing the numbering starting 
in 2010. Context records will be compiled on individual pro-forma record sheets. Each 
context will be described in terms of soil details, stratigraphic position, dimensions, artefact 
content, samples and interpretation. The context system will be cross-referenced to all other 
records, including plans and sections, and may be stored in an electronic form as well as 
written paper documents. A separate set of registers will be maintained for samples, 
registered finds, levels and context sequence. A Harris matrix will be compiled and 
maintained during the course of the investigation. 

4.3.4 Soil descriptions will be standardised, as far as possible, to conform to the use of sorting 
charts, roundness index, percentage of area, grain size, texture, consistency and colour 
(expressed in terms of Munsell soil colour codes). 

4.3.5 All plans of excavated features will be drawn on polyester film at a scale of 1:20 (or 1:10 if 
necessary in order to show detail) and related to the site grid. Conventions for marking 
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slope, coarse components and so on will follow those in the site manual. Plans of 
intermediate contexts may be drawn in the spaces provided on the pro-forma record sheets 
or on polyester film, as appropriate. Any burials encountered will be drawn at a scale of 
1:10 (or, in the case of near-term foetuses, neonates or small animals, at 1:5). A register of 
plans will be kept, continuing the numbering system established in 2010. Sections through 
features will normally be drawn at 1:10. If required, long sections to demonstrate 
stratigraphy or sedimentary sequences will be drawn at 1:50 or 1:20. A register of sections 
will be kept, continuing the numbering sequence established in 2010. 

4.3.6 All plans and section drawings will be annotated with absolute heights in metres above 
Ordnance Datum derived from the established TBM. A separate record of levels will be 
maintained on pro-forma sheets cross-referenced to the relevant drawings. 

4.3.7 A full digital photographic record in both colour and monochrome will be maintained 
illustrating in both detail and general context the principal features and finds discovered. 
Digital monochrome photographs will be taken using the monochrome setting of the site 
camera. The photographic record will also include working shots to illustrate more generally 
the nature of the archaeological work. A register of all photographs will be kept. 

4.4 Artefact recovery 

4.4.1 Artefactual evidence will be collected and treated according to the following general 
strategy. 

4.4.2 All artefacts will be retained. Very recent material and unstratified animal bone may be 
discarded following initial processing and recording, according to criteria contained in the 
written Disposal Policy (Appendix 3). Some may be retained, however, particularly if 
important in establishing the recent date of deposits and features. 

4.4.3 All material will be recorded during initial post-excavation sorting and, if disposed in 
accordance with the Disposal Policy, will be offered in the first instance as an educational 
resource to St Nicholas JMI School. 

4.4.4 Unstratified objects from topsoil or other modern deposits will normally be retained for 
recording; where they are to be disposed of, this will be according to the criteria outlined in 
the disposal policy. 

4.4.5 Metal detecting equipment may not be used on any property owned by Letchworth Garden 
City Heritage Foundation and will therefore not be permitted on site. 

4.4.6 Should human remains be encountered, the Project Director will obtain a licence from the 
Department of Constitutional Affairs (DCA) and will ensure that the conditions of its issue 
are maintained. Until such a licence is obtained, the remains will be carefully covered with 
polythene held in place with topsoil. 

4.4.7 All registered finds (excluding bulk finds) will be recorded in relation to the site grid and their 
height above Ordnance Datum. The register of these finds will form part of the archive. 

4.4.8 In certain circumstances where unusual or extremely fragile and delicate objects are found, 
their recovery will be undertaken by appropriate specialists. 

4.4.9 All finds and samples will be exposed, lifted, cleaned, stabilised, marked, bagged and 
boxed in accordance with the guidelines set out in UKIC’s Conservation Guidelines no 2. 

4.4.10 All excavated objects will be deemed to form an integral part of the site archive (excepting 
those discarded in line with the Disposal Policy). 

4.5 Ecofact recovery 

4.5.1 Ecofactual evidence will be collected and treated in accordance with the guidelines set out 
in Environmental Archaeology (English Heritage 2002). All macroscopic evidence will be 
collected and treated in the same manner as described for artefacts. 

4.5.2 Soil samples of a minimum of ten litres will be collected from all contexts judged likely to 
contain significant small or microscopic ecofactual material. These samples will be 
submitted to an appropriately qualified specialist for processing, recording and reporting. 
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4.6 Post-excavation methodology 

4.6.1 During the excavation, initial washing and sorting of bulk finds will be undertaken. Any finds 
not sorted by the end of fieldwork will be dealt with as soon as possible afterwards. 

4.6.2 A record will be maintained of all finds on pro-forma sheets, detailing quantities, weights 
and other details by context. 

4.6.3 Archive 
Following the completion of the fieldwork stage, the site archive, comprising the excavation 
records and any materials recovered, will be quantified, ordered, indexed, cross-referenced 
and checked for internal consistency. A Harris matrix for the site will be compiled, together 
with an overall site summary and a summary of the artefactual and ecofactual resource. 

4.6.4 Review 
When the archive is complete, a review of the quality, character and significance of the data 
will be carried out in association with period and materials specialists to consider which of 
the data collected might be expected to contribute to the research aims of the project and to 
be of a high enough quality to proceed with a formal assessment. 

4.6.5 Assessment 
The assessment stage is designed to allow decisions to be made about the potential of the 
data to address research questions raised in the Project Design and to contribute to wider 
research questions, and the nature of any future programme of analysis leading to 
publication. In association with period and materials specialists, an Assessment Report will 
be prepared comprising: 

 A statement of the research aims of the fieldwork and an illustrated summary of the 
results to date indicating to what extent the aims were fulfilled or extended. 

 A summary of the quantities and potential for analysis of the information recovered 
for each category of finds, dating and environmental data. 

 A list of the project aims as revised in the light of the results of the fieldwork and 
post excavation assessment. 

 A list of the methods that will be used to achieve the research aims. 

 A list of all the main tasks involved in using the stated methods to achieve the aims 
and produce a report and research archive in the stated format, wherever possible 
linking each task explicitly to the relevant method statement and indicating the 
personnel and time in days involved in each task. 

 A provisional report synopsis, broken down into chapters, section headings and 
subheadings. 

 The structure of the report synopsis should explicitly reflect the research aims of the 
project. 

 A list of the personnel involved indicating their qualifications for the tasks 
undertaken. 

 Provisional publication options indicating potential publisher(s) and report format. 

The Assessment Report will include an updated Project Design which will allow for further 
analysis to take place, leading to a research archive and publication. 

4.6.6 Publication 
An Interim Report will be published at the end of the season. This will be made available on 
the Norton Community Archaeology Group’s website for downloading and versions may be 
submitted for publication in traditional media such as Herts Past & Present or the CBA Mid 
Anglia Newsletter. 

Academic publication will occur in a forum such as Hertfordshire Archaeology & History for 
results of local significance; consideration should be given to wider publication (either in a 
national or international specialist journal or in monograph format) in the event of 
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discoveries of more than local or regional significance. Appropriate academic advice will be 
sought should this wider publication be deemed necessary. 

Norton Community Archaeology Group has a website (url http://www.nortoncommarch.com) 
to promote its activities and to provide a repository for interim reports, pictures and data 
about the excavation and related activities. 

A small but permanent display area has been made available in Letchworth Museum in 
which pictures of the excavation and some of the finds can be displayed. It is anticipated 
that this display will change on a regular basis as fresh material becomes available. 

It is also planned to produce a small popular publication about the archaeology of Norton 
incorporating the results of this and other fieldwork. 

On an ongoing basis, the Group members will be generating displays for local events 
promoting the Group’s work and achievements. 

4.6.6 Archive Deposition 
The full archive of the present project, including the documentary records created by the 
Group and the material archive will be deposited with North Hertfordshire District Council’s 
Museums Service after the end of the current programme and following full academic 
publication of the results. NHDC Museums Service is also providing storage for elements of 
the archive following the completion of initial post-excavation work. This does not affect the 
copyright provisions outlined in 5.7 below. 

5 Structure and general practice 
5.1 The project will be undertaken by the Norton Community Archaeological Group. The origins 

and aims of this group have been described above (Section 1). Currently, the Group has a 
membership of approximately 100 individuals. 

5.2 Project Management 

The Project will be administered, co-ordinated and the fieldwork directed by Keith 
Fitzpatrick-Matthews BA, Archaeology Officer for North Hertfordshire District Council. Post-
excavation research and analysis will also be managed by Keith Fitzpatrick-Matthews. The 
project director will be supported full time by the Trench Supervisor, Caoimhin Coileáin. 

5.3 Staffing 

 The remainder of the Project staff will be volunteers. These fall into 3 categories: 

 Qualified volunteers who have an archaeological degree. There are at least 3 of 
these. 

 Experienced volunteers who have experience (in some cases substantial) of other 
excavations. 

 Inexperienced volunteers who require training and guidance from the others. 

5.4 Specialist Support 

Ceramic finds will be assessed initially by Keith Fitzpatrick-Matthews, who will decide on the 
appropriateness of further specialist analysis. 

Lithics & stone will be analysed by Keith Fitzpatrick-Matthews. 

Metal objects will be analysed by Gilbert Burleigh. 

Animal bone will be analysed by a suitable specialist. 

Heritage Network (a local professional archaeological company) can be called upon to 
assist in any circumstances outside the Group’s collective experience. 

5.5 Health & Safety 

All work will conform to the regulations contained in: 

 Health and Safety at Work Act 1974 
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 The Management of Health and Safety at Work Regulations 1994 

 Personal Protective Equipment at Work Regulations 1992 

 Work Equipment Regulations 1992 

 Manual Handling Operations Regulations 1992 

 Workplace (Health, Safety and Welfare) Regulations 1992 

 Any other such guidelines and regulations as may be in operation at the time of the 
fieldwork. 

A Risk Assessment will be prepared before the excavation commences (as an example, the 
Risk Assessment for 2008 forms Appendix 4). A First Aid Kit will be maintained in each 
working area by a designated and qualified First Aid Officer (currently Keith Fitzpatrick-
Matthews). 

5.6 Insurance 

5.6.1 The project is covered by North Hertfordshire District Council’s Public Liability Insurance 
and Employer’s Liability Insurance, Travelers Insurance Company Limited Policy Number 
UCPOP 3686257. 

5.7 Copyright 

5.7.1 For the duration of the project, all statements on the fieldwork will be the copyright of the 
Norton Community Archaeology Project. No individual will be permitted to publish any 
written, drawn, photographic or other information about the project or its discoveries without 
the prior express, written permission of the Norton Community Archaeology Project 
Steering Committee. 

5.7.2 Following the deposition of the project archive with North Hertfordshire Museums 
Archaeological Service, copyright will subsist in North Hertfordshire District Council. 

6 Resources and timetable 
6.1 The resources and timetable is as follows: 

Locating the trenches is planned for 24 July. 

Open the trenches on Wednesday 27 July. 

The digging is planned to commence on Thursday 28 July and end on Sunday 28 August 
inclusive, excluding Mondays and Tuesdays. 

The Project Director and Trench Supervisor will be on site throughout the day and 
excavation cannot take place without one being present. 

The remainder of the staff will be skilled volunteers or volunteers who are supervised by 
others. 

In addition, it is intended to outreach to the local community in as many ways as possible. 

These will take the form of: 

 Involvement of volunteers from the local village and beyond 

 An Open Day on 27 August, when no excavation will take place 

 Finds will be processed on site. 

6.2  Apart from the Project Director and the Trench Supervisor, the staff will be unpaid 
volunteers. The Project Director’s costs will be borne by NHDC. The cost of the Trench 
Supervisor, the post-excavation specialist work and equipment costs will be met either by 
the volunteers themselves, by sponsorship or by grant application. 

6.3  A budget of £6500 for the excavation and post-excavation analysis is anticipated. 
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Appendix 1: Research Questions 

Potential archaeological research, December 2007 

A1  Bronze Age landscape to the south of Church Field – investigation of different classes of 
feature (settlement, ritual and burial). Do we really have a henge? How does the trackway 
relate to Church Lane? 

A2  The presumed medieval and early post-medieval activity in Church Field – evidence for its 
origins and abandonment. Is the old high street really of Roman origin? When were the 
enclosures abandoned? 

A3  The location of Romano-British activity across the parish – is the impression that it’s always 
on plateaus correct? Where is the settlement in the historic core? What is its relationship to 
the Romano-British town of Baldock? 

A4  The transition from Roman to Central Medieval – what’s going on between 400 and 1000, 
and what (if any) is the relationship of the cemetery at Blackhorse Road to early medieval 
settlement? Do we have evidence for sub-Roman survival or early Saxon settlement? To 
what extent was the medieval landscape a fossilisation of the Romano-British landscape? 

A5  Can we refine our understanding of the bounds of Rodenhanger? Can we determine when 
it was absorbed into Norton? 

A6  When was the enclosed landscape north of Nortonbury created? Is it the land in lordship at 
Domesday? 

A7  Where were Harvest House and Oliver’s? Why are they so prominent on the map of c 
1700? 

A8  When was Stotfold Ditch created? Was it originally a parish or a county baulk? Was it a 
feature that already existed in the landscape? 

A9  Is there any evidence for a church earlier than that dedicated in 1109×1119? What was the 
status of the priest recorded in Domesday? 

A10  To what extent (if at all) can we reconstruct the topography of the Domesday vill? 

A11 Is an early fourteenth-century date correct for the establishment of the moated site at 
Nortonbury? Might it be earlier? 

Potential historical research, December 2007 

H1  Acre Meal Land, Andrews Wick & Tollers Close; in the vicinity of the pond at top of Croft 
Lane; evidence of houses north side of Norton Road. 

H2  Bootings/Botons; between 105 Norton Road & Norton Hall Farm; messuage etc back to at 
least 15th century. Finds in Chris Hobbs garden. Possible moated site. 

H3  Churchwick Field; behind St Nicholas Church; house platforms and hollow way show that 
the village once extended in that direction. 

H4  Early Butts; near the mill; documented from 13th century 

H5  Fullers Well; near The Three Horseshoes; is there evidence of fulling and of houses that 
used to be in that field? 

H6  Paynes Close; site of Harvest House, later called Manor Farm; appears on earliest map; 
how long associated with manor lands? Grange of manor? 

H7  Royalty I/Mosses Close; near Stotfold border; evidence of house shown on earliest map 

H8  Royalty II/Clay Piece; near Stotfold border; part of demesne land. 

H9  Town’s houses; allotment to west of church; houses for the poor of the parish stood on this 
site at least early 18th century to mid-nineteenth. 
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Appendix 2 

 

Appendix 3: Disposal policy 

1: Introduction 

1.1 This Disposals Policy was originally produced for the specific purposes of addressing the 
collecting policy of the Norton Community Archaeology Group’s excavations. The collection 
policy of North Hertfordshire Museums Archaeological Service is outlined below (Section 2) 
and conforms to the standards set out in a recent policy document produced by the Society 
of Museum Archaeologists (Brown 2007). Originally written by Neil Rushton in 2003, it is 
subject to annual amendment and revision, and the current version is available from the 
North Hertfordshire District Council website (the most recent revision can be found at 
http://www.north-herts.gov.uk/deposits_policy_april_2008.pdf) 

1.2 The basic principle for archaeological projects directly supervised by North Hertfordshire 
Museums is one of complete finds retrieval. Whilst this is an ideal that can rarely be 
achieved, it is nevertheless the case that no decision about finds disposal (or lack of 
collection) should be made in the field. Classes of material that are often not retained – 
such as post-medieval ceramic building materials or unstratified animal bone – will be kept 
for at least initial recording. 

1.3 A second important principle is that of maintaining the integrity of the archive. This is 
defined as the complete physical (including digital) record of an archaeological project, 
including all surviving primary evidence (artefacts, ecofacts and samples). There are no 
academic grounds for splitting or dispersing an archive and such a course of action will only 
be undertaken in exceptional circumstances (for instance, where a project takes place on 
the properties of more than one landowner and one refuses to deposit finds made on his 
land, those finds from elsewhere on the site will be accepted at a part archive). 

1.4 The archive produced by any project should also aim to be “stable, ordered and accessible” 
(Brown 2007, 1) for deposition in a recognised long-term repository (in this case, North 
Hertfordshire District Council’s accredited Museums Service). 

2: Site Collections Policy 

2.1 Guidelines for the selection, retention and dispersal of archaeological archives by museums 
have been set out in some detail by the Society of Museum Archaeologists (SMA 1993), 
discussed in Perrin (2002, 9-10, 24 and 30) and form the subject of a recent policy 
document (Brown 2007). In particular, Duncan Brown (2007, 29 ff.) sets out specific 
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guidelines for the retention and disposal of artefactual and environmental categories. NHDC 
Museums Service adheres to these guidelines and standards and will implement them in 
regards to all deposited archaeological archives. This includes archives generated by 
fieldwork undertaken by or supervised by the Museums Service. 

2.2 NHDC Museums Service makes a strong presumption against retaining unstratified animal 
bone and unworked stone of local geological origin unless they have a demonstrably 
intrinsic value for future research (SMA 1993, 33-34). These items should be recorded, 
sampled and then disposed of by the archaeological project manager prior to deposit. 
Worked stone items such as fragmented roof slate should not be retained after recording 
(although a sample may be kept). The Museums Service maintains the right to make 
decisions as to retention and dispersal of all deposited archaeological archives. 
Unprocessed environmental items and waterlogged items will not normally be accepted for 
deposit by the Museums Service. 

2.3 Precious metals older than 300 years old are usually subject to the Treasure Act 1996 and 
must be dealt with accordingly (DCMS 2002). The definition of ‘Treasure’ was extended in 
January 2003 to include all prehistoric metal finds when the finds come from a group of two 
or more objects (DCMS 2002, 9-10). Every effort will be made by the Museums Service to 
acquire the entire assemblage of treasure in order to maintain the integrity of the archive, 
but if resources are not available then priority should be given to retaining the assemblage 
intact and in the public domain if another appropriate museum is able to acquire it (SMA 
1993, 25). 

2.4 The archaeological treatment of human remains in the form of inhumations and cremation 
requires special sensitivity and is subject to the Burial Act 1859. The SMA and the MEG 
have set out the standards and guidelines for the selection, retention and dispersal of 
human remains (MEG 1991; SMA 1993, 36-37). These guidelines will be adhered to by the 
Museums Service and the dispersal of skeletal material will only take place after extensive 
consultation with relevant experts. 

2.5 The documentary and digital archives will always be retained in full by the Museums 
Service. 

3: Disposal Policy 

3.1 By definition, NHDC Museums Service Archaeological Service has a long-term purpose and 
should possess (or intend to acquire) permanent collections in relation to its stated 
objectives. There is a strong presumption against the disposal of any items in the museum’s 
collection except as set out below. 

3.2 In those cases where the Museums Service is legally free to dispose of an item (if this is in 
doubt, advice will be sought), it is agreed that any decision to sell or otherwise dispose of 
material from the collections will only be taken after due consideration. Decisions to dispose 
of items will not be made with the principal aim of generating funds. Once a decision to 
dispose of an item has been taken, priority will be given to retaining the item within the 
public domain and, with this in view, it will be offered first, by gift or exchange, to Registered 
or Accredited Museums, before disposal to other interested individuals or organisations is 
considered. Preference will always be given to educational establishments in these 
instances. 

3.3 In cases in which an arrangement for the gift or exchange of material is not being made with 
an individual Registered or Accredited Museum, the museum community at large will be 
advised of the intention to dispose of material. This will normally be through an 
announcement in the Museums Association’s Museums Journal and other professional 
journals as appropriate. The announcement will indicate the number and nature of the 
objects involved and the basis on which the material will be transferred to the other 
institution. A period of at least two months will be allowed for an interest in acquiring the 
material to be expressed. 

3.4 If the decision is taken to dispose of an object or specimen by sale, it cannot be offered for 
sale unless the Museums Service still has title to the material after the provisions in the 
Transfer of Ownership have been followed. 

3.5 A decision to dispose of an object or specimen, whether by exchange, gift or destruction, 
will be the responsibility of the Museums Service, acting on the advice of professional 
curatorial staff. Full records will be kept of all such decisions and the items involved and 
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proper arrangements made for the preservation of the documentation relating to the items 
concerned, including photographic records, where practicable. 

3.6 In the event of the Museums Service being formally dissolved, the Museum’s archive will 
pass in toto to its designated successor as local Accredited Museum. 

3.7 Any monies received by the Museums Service from the disposal of items will be applied for 
the benefit of the archive from which the items have been removed. This normally means 
improvements relating to the care of the collection. 
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Appendix 4: Risk Assessment 
Project : Norton Community Archaeology Project  Method Statement 

No: 
 

Client : N/A 
For the attention of 

: 
 

Date : June 2011 From: Keith Fitzpatrick-Matthews 

Site Code NOR/SF11   

Proposed Start 
Date: 24 July 2011 Review Date:  

Description: Excavation of two 70m × 2m trenches in field land 

 

  Before Control Measures 
Applied 

 After Control Measures Applied 

Details of tasks to be 
carried out 

Potential Hazard A 

Likelihood 

 

B 

Severity 
Ra
tin
g 

 

Overall 
R
i
s
k
 
R
a
t
i
n
g 

A x B 

Control 
Me
as
ur
es 

A 

Likelihood 

 

B 

Severity 
Ra
tin
g 

 

Overall 
R
i
s
k
 
R
a
t
i
n
g 

A x B 

Set out grid & carry out 
excavation 

1. Slips/trips/falls 

Hidden unidentified hazards, 
concealed objects, loose 
cables, ice, oil, water. 

Risk of serious injury. 

1 3 
3 

Low 

Refer to 

SSWD 

13 
1 1 

1  

Low 



16 

 2. Lone Working 

Accidents, violence. 

Risk of injury or death. 
1 2 

2  
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SSWD 

14 

1 1 
1  

Low 

 3. Effects of Exposure 

Cold, wet & windy weather; heat and 
sun 
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17 
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 4. Weils Disease etc. 

Rats’ urine within standing or running 
water causing potentially 
fatal illness. 
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Project Ref.: NOR/SF 11 Version: 1 Date of Issue: 11 June 2011 

Project 
Location: 

Stapleton’s Field, Norton, Letchworth Garden City, Herts 

Project 
Desc
riptio
n: 

Community excavation of two 70 × 2 m trenches in meadowland 

Description 
of 
Activ
ity:  

Working on Site – Archaeological excavation and recording 

1. QUALIFICATIONS REQUIRED 

 Project director is a member of North Hertfordshire District Council’s Museums Service  

2. TRAINING REQUIRED 

 Briefing of volunteer site staff before commencement of fieldwork 

3. EXPERIENCE REQUIRED 

 Team leader should have at least 6 months site experience. 

4. PLANT & TOOLS REQUIRED 
 Trowels, shovels, buckets, wheelbarrows 
 Total station 

5. SAFETY EQUIPMENT REQUIRED 
 None  

6. PERSONAL PROTECTIVE EQUIPMENT REQUIRED 
Warm clothing including footwear and optional waterproof clothing; sun block and head covering. 

7. SPECIFIC CONTROL LEGISLATION, STANDARDS 
 The Health and Safety at Work etc Act 1974  
 Workplace (Health, Safety and Welfare) Regulations 1992 & ACOP L24 

8. ADDITIONAL REFERENCE DOCUMENTATION 
 Council Health and Safety Manual  

9. CONTACTS FOR ADVICE & GUIDANCE 
 Ros Allwood, Museums Manager – 01462 435197  

10. PRINCIPAL HEALTH & SAFETY CONSIDERATIONS 
To ensure that all voluntary staff working on site understand and work to the required safety standard 
to protect both themselves, their colleagues and any other person who may be affected by their work. 
Staff must also work to the safety standards required by the management on the site. 
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11. AUTHORISATION, COMMUNICATION, REPORTING AND RECORDING REQUIREMENTS 

Authorisation for working on the site will come from the project manager. Any health and safety issues 
which arise should be addressed to the company in the first instance. 

Reporting of accidents will be undertaken in line with statutory requirements and the council’s requirements, 
as contained in NHDC’s Health and Safety Policy.  

 
 

12. GENERAL 

12.1 Hazards:  

 Slips/trips/falls  

 Lone working  

 Effects of exposure  

 Weils disease/biological hazards  

Precautions:  

12.2 Before commencing work:  

 Check for livestock in fields, particularly potentially aggressive animals such as bulls  

12.3 Staff should have experience of: 

 Working with experienced member of staff  

 CDM regulations (where applicable)  

 Other Health and Safety Practices (all applicable health and safety legislation should be 
disseminated via safety induction by Site Director. The Site Director is responsible for 
provision of welfare facilities including facilities for washing hands)  

12.4 Mark and Avoid  

 Mark off with high visibility tape any areas to be avoided.  

12.5 Excavation  

 All excavation work is to be undertaken only under the supervision of experienced 
volunteers when the Site Director and/or Supervisor is present. No site work of any type 
may be undertaken at any other time. 

 

13. SLIPS/TRIPS/FALLS  

 Check topography for obvious hidden hazards  

 Keep a tidy site  

 Remove all trip hazards and substances e.g. ice, oil, diesel, water  

 Ensure the correct footwear is worn  

 Mark any non-removable hazards  

 Secure loose cables  

 Ensure sharp objects are covered to prevent anyone impaling themselves.  

 Avoid unstable areas if possible.  
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14. LONE WORKING  

 Excavation will only be carried out with teams of two persons as a minimum. 

15. WEILS DISEASE  

 Avoid standing or running water where rats may be active. 

 Wash hands before handling food or eating. 

16. CROSSING ROAD 

 Under 16s to be supervised when crossing Norton Road. 

17. EFFECTS OF EXPOSURE  

 Ensure correct warm and water-proof clothing is worn particularly on cold wet and windy 
days. 

18. WELFARE FACILITIES AND SITE RULES  

 No eating on site 

 No smoking on site 

 No running on site 

 No alcohol or non-prescription drugs on site 

 No lone working 

 Correct PPE at all times (hard hat, high visibility jacket and steel toe capped boots when 
plant on site) 

 No entry into excavations without permission from the Site Manager/Director  

 No obstruction to Public Rights of Way  

All staff have access to a toilet and washing facilities provided at Bickerdikes Garden 
Nursery.  

 
AUTHORITY  
Prepared by Keith Fitzpatrick-Matthews 

 
Authorised by:  Keith Fitzpatrick-Matthews 
Position:  Project Director 

Signed:  

 
Date: 16 June 2011 Revised   

 
 
 

 


